Ontario Amateur Wrestling Association

Committee Status

Committee Standing Mandate Terms of Is Term Executive Members
or Ad Hoc Reference Committee Sponsor
Status Sitting?

Athlete Standing |- voice for athlete- | Approved by No TBD Sheldon Francis | Call for Applicants to go out Feb.
Council members BOD Feb. 20, 21, 2021

- contribute to 2021

program planning

with an athlete’s

viewpoint

-elect a Chair to

sit on OAWA

Board of Directors

as Athletes’

Representative
Regional Standing |- voice for OAWA | Pending Yes Due to be Jason O’Neil Bernard Sanchez — CEO
Council regions in OAWA re- Guy Quenville — NEO

program design constituted Shane Comeau — NWO

-assist with (date Derm Tilley - CWO

program delivery pending) Derek Kossatz — EO

at a regional level Mark Sementilli - SWO

-assist with

specific programs

like the Ontario

Winter Games
Finance Standing |Review OAWA Approved by Yes Oct. 1, 2020 | Sheldon Francis | Ken Burgess, Peter Shannon,

Investment BOD — Sept. 30, Derek Kossatz, Sheldon Francis,

Strategy 2022 Tim MaGarrey (ex-officio)
Diversity and | Standing - Engage Approved by No TBD Ken Burgess Call for applicants complete.
Inclusion members to BOD Selection underway.

ensure OAWA is

open and

representative

- Committee to

develop

enhanced

mandate




Committee Standing Mandate Terms of Is Term Executive Members
or Ad Hoc Reference Committee Sponsor
Status Sitting?

Women'’s Standing |- promotion, Approved by No TBD Kelsey Dayler New Call for applicants required?
Development support and BOD

growth of women

in the sport of

wrestling.
Strategic Ad Hoc - Develop 2021- Approved by No Jan. 1, 2019 |n/a No longer sitting — task completed
Planning 2026 Strategic BOD — Sept. 26,

Plan for Board 2020

Approval
Governance |Ad Hoc - Develop by-Laws | Approved by No Oct. 1, 2019 |n/a No longer sitting — task completed

for approval at BOD — Sept. 26,

2020 OAWA AGM 2020
Carding Standing |- Finalize yearly As established | Yes Sept. 1, Bob Parsons Ray Takahashi, Bob Parsons,
Selection carding criteria by Ministry 2020 — Aug. Tim MaGarrey

- review carding 31, 2022

ranking list
-communicate to
coaches

- work through
carding
identification
process

- hear internal
appeals

- work with
Ministry on
Carding
administration




Committee

Standing
or Ad Hoc

Mandate

Terms of
Reference
Status

Is
Committee
Sitting?

Term

Executive
Sponsor

Members

Marketing

and

Retention

Standing

- Evaluate options
for development
and
implementation of
a full Marketing
strategy

- other as laid out
in OAWA
Strategic Plan

- Finalize core
policies and
processes and
make simple
infographics to
help communicate
key elements.

- Identify potential
future coaches
and officials and
support their
development

Pending

No

TBD

Rachna Kumar

Call for applicants once TOR is
established

Human
Resources

Standing

- Conduct a staff
review to evaluate
current staffing
structure, roles,
and capacity.

- Make
recommendations
based on interim
pandemic realities
and current
strategic direction

Pending

No

TBD

Laura Jones-
Summers

Call for applicants once TOR is
established




Committee Standing |Mandate Terms of Is Term Executive Members
or Ad Hoc Reference Committee Sponsor
Status Sitting?

Athlete Standing |- Design and Pending No TBD Bob Parsons Call for applicants once TOR is
Development implement the established

Ontario High

Performance (OHP)

program.

- Design retention

program for

athletes after

school programs

- Youth

Development

- College

Development

Program
High Standing |- Determine HP Pending No TBD Bob Parsons Call for applicants required
Performance priorities
(sub- - consider carding
committee of criteria changes
Athlete year over year
Development -consult on

Provincial/National

Championships
Nationals Ad Hoc - Solicit Ontario Not developed | Yes Jan.9 - Bob Parsons Bob Parsons, Chris Stefopulos,
Event Clubs to bid on —short term 2021 - Feb. Tim MaGarrey
Hosting and 2022-2024 WCL task oriented 11,2021
Bidding National committee

Championships
and Trials




