MINUTES OF THE MEETING OF THE UPPER MOHAWK VALLEY MEMORIAL AUDITORIUM AUTHORITY HELD ON JANUARY 14, 2026, AT 4:00PM

Members Present: Mary Austin Pratt, Mark Mojave, Gregory Gaeta, Paul Romano, Shawn Weiman, Dan Mohr (viz Zoom) & Mark Mojave

Also Present: Carl Annese, Kevin Martin, Robert Esche & Michael Potrzeba
	
Excused: Alicia Desarro & Patrick Brennan
	
Authority Business:

Shawn calls the meeting to order at 4:02 PM.

Randy makes a motion to accept the minutes from December 10, 2025, Seconded by Gregory, all in favor.

The following vouchers were presented for payment

Bank of Utica						$12,460.73
Garden Entertainment, LLC				$67,105.00
	Garden Entertainment, LLC				$4,373.03
	Alltemp Refrigeration					$15,994.00
	Starr Mechanical					$6,381.89
	Law Office of Kevin G Martin			$1,250.00
	Mauros Glass Company				$3,600.00

Mark makes a motion to approve the vouchers as presented, seconded by Gregory, all in favor

Rob updates the board on upcoming scheduled events. 

Carl updates the board on the SOTD Raffle that ends on 1/31/26.

Discussion on continuing to move forward the capital improvement plan with the board. Rob mentions the solar lights along with parking lot repaving as items to add. Discussion on the process and next steps to get Ramboll involved to have the capital improvement plan completed

Paul updates the board on the Fallen Heros exhibit in NEXUS. Discussion on next steps to reengage the OCLEF to move the project forward

Kevin gives the board an update on regulatory compliance that he will send out in the next few weeks that the board will have to complete, along with reappointing committee members. Discussion on required material and if any changes were needed to update by-laws, committees and other documents. 

Mike presents the January 14th, 2026 Financial Report

Greg makes a motion to accept the January 14th, 2026 Financial Report, seconded by Randy, all in favor

Greg makes a motion to adjourn at 5:09pm, seconded by Randy, all in favor.
