MINUTES OF THE MEETING OF THE UPPER MOHAWK VALLEY MEMORIAL AUDITORIUM AUTHORITY HELD ON APRIL 8, 2026, AT 4:00PM

Members Present: Mark Mojave, Dan Mohr, Alicia Desarro (via Zoom), Patrick Brennan, Gregory Gaeta & Randy Bogar (viz Zoom)

Also Present: Carl Annese, Kevin Martin & Michael Potrzeba
	
Excused: Paul Romano, Shawn Weiman & Gerald Fiorini
	
Authority Business:

Gregory calls the meeting to order at 4:04 PM.

Patrick makes a motion to accept the minutes from March 11, 2026, Seconded by Dan, all in favor.

Nicole Chubbuck & Andrew Mucic from D’Arcangelo updates the board on the 2025 Financial Audit. Discussion on findings and recommendations. Mark makes a motion to approve up to $5,000 for Ramboll to complete the fixed asset inventory list, seconded by Patrick, all in favor. 

The following vouchers were presented for payment

Bank of Utica						$11,915.00
Garden Entertainment, LLC				$67,105.00
Garden Entertainment, LLC				$5,700.00
Mauro’s Glass						$8,640.00
Yorkville Battery					$2,250.00

Patrick makes a motion to approve the vouchers as presented, seconded by Mark, all in favor

Rick updates the board on upcoming scheduled events. Presentation on upcoming events, including WWE NXT and National Cheer event this upcoming weekend. Discussion on the upcoming events and future events that are being solicited. 

Kevin presents the board with the board material that needs to be reviewed and updated annually, the materials include: Ethics Disclosure, Investment Policy, Conflict of Interest And Confidentially Policy, Acknowledgement of Fiduciary Duties and Responsibilities, Whistleblower Policy, Procurement Policy, Mission Statement and Board Effectiveness Questionnaire. Explanation and discussion of each policy follows.

Patrick makes a motion to approve the following policies: Acknowledgement of Fiduciary Duties and Responsibilities, Mission Statement, Investment Policy & Ethics Disclosure. Seconded by Mark, all in favor.

Patrick makes a motion to approve the following policies: Conflict of Interest And Confidentially Policy, Whistleblower Policy and Procurement Policy. Seconded by Dan, all in favor

Patrick makes a motion to enter executive session at 4:51PM for purposes of contract negotiation, seconded by Dan, all in favor

Gregory makes a motion to exit executive session at 5:59 PM, seconded by Gerald, all in favor

Mike presents the April 8th, 2026 Financial Report

Mark makes a motion to accept the April 8th, 2026 Financial Report, seconded by Dan, all in favor

Patrick makes a motion to adjourn at 5:18pm, seconded by Gregory, all in favor.
