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Board Mee3ng Minutes 1/19/26 

 
In ANendance:  
Les Moore, President  
Jon Redinbo, Vice President 
Dave Rounds, Treasurer 
Becky King, General Secretary 
Mark Godwin, DOC, Execu3ve Director 
Chris Loschiavo 
Rudy Chavez 
Ken Ogden 
  
Becky joined mee3ng in progress at 6:40 
Topic in discussion: 
We would like to do some 3v3 and 5v5 tournaments this year. We can use grass fields for small-
sided tournaments.  
Concession - we will be con3nuing the concession at the grass fields.  
May use food trucks at turf fields.   
We could possibly partner with the county on tournaments to u3lize concession for the club. 
Currently keeping birthyear coming into try outs.  
  
New business: 
Club Website 
Website has been updated. There are a lot of addi3ons to help promote the club, affilia3ons, and 
sponsors.  
 T.I.P.S. Training - adding to the fall registra3on as a Friday night technical session for an addi3onal 
fee. On the website.   
Alumni - we will start promo3ng players that have come through our club.  
Registrar email - we will be s3cking with one email that members can access.  
Volunteers – opportuni3es will be posted on the website 
We would like to add team photos for the compe33ve teams. 
Informa3on for college funding  
Recommended tournaments will be added. 
We will aNempt to make partnerships with tournament directors. Partnerships will be added.  
We now have Google analy3cs working to determine the clicks and visits. 
 
 
 

http://www.winterhavensoccerclub.com/
http://www.whysa.com/


Social media:  
Mark to be added to Facebook as an admin. 
We will be making videos of the board members for the Facebook. 
We have received ques3ons regarding 3 and some 2-year-olds in the recrea3on program.  
 
Recrea3onal Program: 
Spring season update - We have 244 fully submiNed / 110 have incomplete registra3ons. 
Registra3on closes at the end of Feb.  
We will need to hold in person registra3ons. We can hold at Beef's, Glory Days, or at the fields. 
 
Misc:  
We are looking to add a registrar and administrator for collec3ons.   
Playmetrics – has a communica3on plaeorm and coaches educa3on built in. They also have 
scheduling sofware built in.  
Mark is looking into Capelli uniforms. They give financial commitments back to the club.  Coaches 
are also provided with free gear. Mark has connec3ons.   
 
Future considera3ons: 
What can we do for our players that are in the upper levels? They need a pathway.  
We will be doing summer camps. We would like to offer to compe33ve players.  
Mark was approached by Arsenal about camps.  
FYSA bucks. 
Coaches S3pend - how much?  
Partnership with soccer paren3ng. The player that has been banned due to the parent's ac3ons 
may have the parent aNend a parent class.  
  
Fields:  
County mee3ng - they were to come out this week to determine what must be done.  
Issues we have had with the lights was due to someone accidentally dele3ng the schedule.  
They will share their calendar for next 6 months with us. 
If there are extra lights on at the fields, we will have a code to turn off lights.   
Populated a schedule star3ng next week. There must be 4 teams on field 11 on Thursday to make 
the schedule work.  
 
Future mee3ngs:  
Coaches mee3ng before the spring season. Possibly 2/23 for coach for community.  
No coaches mee3ng this month. 
 
Becky will need to get Esmeralda's informa3on for volunteer of the year.  
 


