Winter Haven Youth Soccer Association, Inc
dba Winter Haven Soccer Club
P.O. Box 1905
Winter Haven, FL 33883 www.whysa.com

2025 Annual General Meeting (AGM)

June 16, 2025

Attendees:

Sitting Board Members: Les Moore — President, Jon Redinbo — VP, Dave Rounds — Treasurer, Becky
King — Secretary, Rudy Chavez, Chris Loschiavo

Others in attendance:
Ken Ogden — Meboesl@aol.com
Karen Bingham — Karenbingham@rocketmail.com - Registrar

Meeting called to order at 6:37 by Les Moore
2024 AGM Meeting Minutes — Motion to approve by Dave, Becky 2", minutes approved.

Election of new and returning members overseen by Karen Bingham as Parliamentarian
e Dave Rounds — Returning member; motion carried

e Jon Redinbo — Returning member; motion carried
e Rudy Chavez — Returning member; motion carried

Ken Odgden — New Board member nominated by Les Moore
e We got to know Ken with some questions relating to his desire to be a part of the Board.

e The Board discussed some of the difficulties we have faced recently with format changes, and
how we are looking to overcome these difficulties.

e Motion carried for Ken to join the Board of Directors, and Ken was welcomed in.

e Karen will set him up in the GotSport system to do the background check and necessary classes.

e The 2025 Board will consist of 7 members

Registrar update by Karen:

e The boys’ competitive contracts were sent again including the incomplete registrations.
e Registration lists will be sent to the coaches.

e The rosters were built in Got Sport to make it simple when they accept the contract.

e Most of the incomplete contracts are due to not initialing the concussion and waivers.
e There are approximately 35-38 incomplete contracts.

e We will be able to start background checks on July 1%

e Jon was asked to add a registration link on the website for the Fall Recreation Season.
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President’s Report:

The 24-25 competitive season had a lot of turnovers in administration. Several Board Members
and coaches left the club.

The new Board seems to work together well.

Season comparisons:

Fall Recreation season of 2023 - 623 kids

Fall Recreation season of 2024 - 458 kids

Spring Recreation season of 2024 - 441 kids

Spring Recreation season of 2025 - 328 kids

O O O O

Competitive Season of 23-24 we had 275 players with 18 teams; 579 signed up for try-
outs.

o Competitive Season of 24-25 to date we have created 15 teams with between 230-240
players; 475 signed up for try-outs.

Polk County is struggling as it relates to the girls’ teams.

o We have 5 girls’ teams for the 25-26 Competitive Season.

o Tropics is the only club with a U19 Girls team.

o Older girls seem to be focusing on other sports.

We are increasing in younger players but losing older players. We are making two 2015 boy’s
teams.

We will have access to 5 new turf fields after July 1.

We attended the opening ceremony for the turf fields with our new logo.

o We purchased 8 goals which are at the turf fields but have not been assembled: four U12
and four U10 goals. The county will reimburse us the cost of $3280 by deducting it from
our Spring payment.

The county supplied full size goals for the turf fields.
Our keys do not work on the concession or new bathrooms. The old bathrooms are not
locked.

o We will be sharing the turf fields with football and adult soccer league.

Revenue:

We had approximately a $S20k increase in revenue compared to prior year.

Currently we have approximately $161K in bank, and bills are paid.

Competitive Season Results:

Overall, we had about 7-8 competitive teams that went to Charlotte for playoffs.

The 2011 boys’ team was accepted to play in FSPL this year.

The 2015 boys team won USA group they were in.

The 2008 boys started the season out slow. They improved after break.

Dave had a U9 team they won 4 tied 3 lost 7. They never gave up more than 5 goals.

Rudy's team grew as the season progressed.

The 2011 Girls had a difficult season. It was a rebuild year, and the team was outmatched with
several teams on the schedule due to the North/South divisions.



Misc. Topics

e Rudy discussed incentive for teams to receive incentives for volunteering outside of their teams.

e We will need to discuss how to move forward with Spring as the format used the last two seasons

were not successful.

e Jamboree can include celebration of our rebranding on 9/6/25 with Fall season starting 9/13/25.

e Glory Days will be hosting our coach gathering in August.

e We must have a board member present at each set of fields on practice nights. Les will figure it in

when he maps fields.
e We will be updating domain names.
e Late registration will begin 8/11/25 for Fall Rec.
e Look into Epic Sports for Forza style goals at a reasonable price.
e We have $1610 in FYSA Bucks to use by 7/1/25. We will likely order balls, cones, and benches.

Board Roles:

Les will continue as president for this term.
Dave - will continue as treasurer.

Jon - VP - motion carries

Becky - General Secretary

Chris - Social Media coordinator - By Laws
Ken - Board member with duties as assigned
Rudy - board member with duties as assigned

Jon, Becky, Les - Executive committee
Ken will be added to team snap

Meeting adjourned at 8:12 PM



