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 Board of Directors
October 24th, 2025
6:00pm
Virtual
Type of Meeting: Board of Directors
I. Call to order - 6:17pm
II. Roll call - Dan, Bart, Justin, Anthony, Jay, Joe, Jim
III. Approval of minutes from last meeting [Meeting Minutes]: Jay motions to approve / Dan seconds - PASS
Reminder: There is no election this year due to the board and members voting in favor of longer terms in the last election.

IV. Adult Update: 
a. An Adult 3v3 season will start once the upgrades on the River Art District are finished. Information on the 3v3 format is located under the Adult League Tab on the website.
- The likely format of the season is $150 for 10 game regular season and single elimination playoffs. This will include periodic scheduled Sunday games and makeup games. The league will have 1 ref and 1 scorekeeper per game due to the size of the rink. Format for divisions will either be old format, potential for more teams in a division or 4 divisions, A / B1 / B2 / C. 7 players per team.

V. Youth Update:
a. Need to meet with Joe and Jim about the start date of youth. 
b. Two 10 week seasons Spring/Fall.
c. $90 per youth player - expecting 80+ youth members.
d. Need a youth ref for Bantams/Upper division. Dan will ask adult members if they are interested in reffing youth with the incentive of getting a free season and getting paid $30 per hour. If a youth parent wants to be a ref, their child can play for free and be paid $30 per hour. Schedule TBD.

VI. Financial Update:
a. Financials: ~$169,000 in the bank
b. Budget: (see below) Dan motions to approve the budget / Joe seconds - Pass

VII. New Business: 
a. Hurricane Cup Sponsorship Tier list & Raffle Idea
	- Want to sell raffle tickets for $10. The idea for the raffle is a 43 degree bag. As well as other minor donated gifts. The bag would be purchased at a discount and given to the winner. 
	- Need to purchase coozies that are promised in the marketing of tier list and towels. 
Justin motions to approve Dan's expenses of up to $1,000 for the tournament for raffles, sponsorship towels/coozies, and banners Bart seconds - PASS
b. Empty Board Position
c. Do we reorder original AHL hoodies? YES

VIII. Old Business:
a. Shipping Container Search:Waiting for space to be ready to buy and drop them into place.
b. The scoreboard for RAD was purchased but it was on back order. Waiting for it to be in stock and then shipped.
c. New Tshirts and Shorts are in the design phase. Tshirts are dry fit material. - Should have design soon.

IX. Rink Upgrades
a. Leveling the surface: rink was self leveled DONE 
b. Tile installation: Tile will be installed once the surface is repaired (ordered gray tile for the surface and red tile for center line, 4 face off dots and goal creases).
c. Lighting: Work off the structure and run conduits. Have a separate switch for lights. Kenny will be doing the work. AHL will need to buy the materials/supplies.
d. Metal Piping: behind the nets need to be installed
Dan would like to keep a document going forward where there is a plan proposed by an experienced group (recommendations from Kenny) to the board with the work that will be done to complete the projects above. The plan must include scope of work needed to be done and the scope of work cannot change outside of what has been presented and accepted by the board unless presented to the board or a designated committee. (a created committee or executive committee). This change is being presented because of the cost of products the league is spending and to have more transparency and organization with the Rink in the RAD.
Next Meeting: February 19th @ 6pm
Adjourn: 7:19pm
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